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Maritime Subcommittee 
2025 Plan of Work 

 

Work Task Action Assigned To 
Projected 

Completion 
Date 

Actual 
Completion 

Date 
 
Review & Update Charter 

 Update Chair and 
Vice-Chair 

October 2025   

 
Provide Roster 

 Update Secretary October 2025   

 
Provide Plan of Work 2026 

 Update Chair  October 
2025 

 

Review approved FIRESCOPE 
Documents for currency and 
accuracy.  

            Update Secretary Ongoing  

Elect Officers as needed.  Elections  Maritime- 
Subcommittee 

 February 
2025 

 

ICS 167 Position Description 
additions. 

 

Provided 
Descriptions to 
Taskforce for 

review  

J. Albrough 
O.O Connell 

G Fong 

June 
2025  

 

ICS 167 Organization Charts  Provided 
Descriptions to 
Taskforce for 

review  

Rose 
Fry 

S.Fansisco 
J. Albrough 

April 
2025  

 

Introduction for ICS 167 Provided to 
Taskforce for 

review  

O.O Connell 
C. Abele 

February 
2025  

 

Create Maritime OSD -  ICS 167 Provided to 
Taskforce for 
review and 
feedback  

Work group 
MacDonald 

Fry  

December 
2025 

 

 Vessel branch and VESCO 
Position Description 

Provided white 
paper to 

Taskforce for 
review and 
feedback  

G. Fong  
  

March 
2025  

 

Create Dive operations Job Aid Create and vet 
Dive Job Aid  

O.O Connell 
C.Abele 
J. Teeter  

December 
2025 
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